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*Photo taken at the second Governing Board
meeting on September 2,2024, held during the
University's Opening Ceremony, featuring the
then-serving Board members.

The Governing Board is the decision-making body of the University, established in accordance with the law. Pursuant to the
Articles, it serves as the governing body of the University, deliberates on major governance matters of CityUHK (DG), and fully
respects and protects the University's academic freedom in accordance with the law.

In accordance with the requirements of the “Agreement between the Dongguan Municipal People's Government and City
University of Hong Kong on the Cooperative Establishment of City University of Hong Kong (Dongguan)” , the Provisional
Governing Board of CityUHK (DG) was established and held its first meeting on September 25, 2020. Over the following four
years, the Governing Board and its committees convened more than a dozen meetings, playing a crucial role in the preparatory
and establishment phases of CityUHK (DG). On June 4, 2024, the Governing Board of CityUHK (DG) was officially constituted and

held its inaugural meeting.
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Enhancing Governance Innovation
and Institutional Development

In response to the evolving demands of higher education, the Governing
Board is committed to continuously advancing the University's governance
framework. Key milestones include revising guiding documents such as
the Code of Conduct for Governing Board Members and establishing a
three-tier decision-making structure comprising the Governing Board, its
Committees, and the President's Cabinet Meeting, thereby consolidating
the University's procedures for major decisions. Furthermore, the
Governing Board has endorsed the formulation of the Emergency
Response Plan to address a wide range of incidents, these encompass
student personal crises, mass emergencies, public security threats,
teaching safety issues, cybersecurity and information security breaches,
foreign-related safety risks, psychological crises, and public opinion
incidents, thereby establishing a comprehensive campus safety protection
and management system.

Optimising Senior Leadership Team
and Organizational Structure

Under the guidance of the Governing Board, the University's governance
framework has been progressively optimised. Pursuant to the Articles, the
Governing Board has endorsed the appointment of Professor DUAN Baoyan,
an eminent scholar distinguished by his pioneering academic contributions
and exceptional professional stature, as the University's President. The
Governing Board also approved the appointments of the Vice President
(Research and Innovation) and the Vice President (Administration). Both Vice
Presidents bring distinguished credentials and extensive practical experience
in their respective fields, creating a complementary leadership dynamic.

The establishment of a core senior leadership team—comprising the
President, Executive President, and three Vice Presidents—signifies the
culmination of an integrated executive framework. United by complementary
strengths in scholarship, innovation, and governance, this distinguished team
provides a firm bedrock for CityUHK (DG) to thrive and flourish.
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Strengthening Resource Integration
and Operational Support

As the cornerstone of the University's strategic resource allocation, the
Governing Board reviewed and approved the annual budget for 2025,
prioritizing over half of the total budgetary expenditure toward global talent
recruitment and the development of world-class facilities. This strategic
investment encompasses the development of classrooms, teaching
laboratories, instrumentation and other pedagogical resources; digital
campus infrastructure (both hardware and software); library collections; and
academic activity support facilities. These initiatives are designed to uphold
the “Consistency in Academic Excellence” academic standard across the
institution.

Empowering Audit Oversight
and Operational Control

The Governing Board oversees the University's internal and external audit
functions through the appointment of an Audit Committee. It has approved
the implementation of the Internal Audit Regulations, establishing a
closed-loop management process encompassing planning, execution, and
rectification. This framework fosters a governance structure in which
decision-making, implementation, and oversight are mutually reinforcing.

Additionally, the Governing Board engages independent external auditing
firms to provide opinions on the annual financial statements. These audits
verify the accuracy and regulatory compliance of financial information for
both the Governing Board and the public, while also providing an objective
third-party assessment to identify potential gaps in management systems
and internal controls. This approach complements internal audit functions
by mitigating their inherent limitations and ensures that institutional
activities adhere to the requirements of regulators, including the Ministry of
Education and the Ministry of Finance.
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CityUHK (DG) has established a comprehensive financial governance system
centered around institutional development, encompassing areas such as
budgeting, revenue and expenditure, and asset management. The University
strictly adheres to the “Higher Education Financial System” and the
“Government Accounting System” , while also referencing the “Regulations
of the People's Republic of China on Sino-Foreign Cooperation in Running
Schools” and other national laws and regulations. By formulating and
implementing a series of policies including the “Budget Management
Measures” “Financial Management System” “Funds Management System”
and “Fixed Assets and Intangible Assets Management System”, the University
provides a solid institutional foundation for all economic activities. This
strengthens financial internal control and ensures the compliance, safety, and
effectiveness of fund utilization. Robust financial governance delivers reliable
data support and resource assurance for the University's strategic
decision-making. It serves as a fundamental governance pillar for achieving
long-term, stable development, optimizing resource allocation, and
enhancing overall institutional effectiveness, reflecting the standards of
standardized, transparent, and efficient financial management required by a
modern university system.

Financial Information System Development

CityUHK (DG) continues to advance its financial informatization development,
guided by the goals of “data interoperability, business synergy, and efficiency
improvement.” An intelligent management platform integrating expense
control and approval, unified payment, and asset management has been
launched. By breaking down data barriers between the financial system and
other operational systems—including procurement, research, academic
affairs, and admissions—a deep integration of information flow, capital flow,
and business flow has been achieved. This has streamlined business processes
such as reimbursement, payment, and asset registration, significantly
enhancing financial service efficiency and user experience. The development
of financial informatization provides dynamic decision-making support to
management and serves as a key enabler for elevating the University's overall
governance capacity and achieving refined management and integrated
operations.
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Internal Control and Risk Management

CityUHK (DG) regards the development of internal controls as a key
measure for standardized management and risk prevention. By
strengthening financial oversight in critical areas such as research funding
and procurement projects, the University ensures that all economic activities
are conducted in a compliant and efficient manner. In terms of supervision,
the University actively cooperates with regulatory authorities and third-party
auditing institutions to carry out audits, focusing on accounts
receivable/payable and state-owned asset management. These efforts aim
to identify risks early and implement timely corrective actions, effectively
closing management gaps and continuously reinforcing the foundation for
the University's stable development.

External Oversight

Each year, the University engages an independent accounting firm to audit
its financial statements for the academic year, ensuring robust external
supervision of its finances. To date, all audit reports have been issued with
unqualified opinions. The audited financial statements have been submitted
to the relevant authorities in accordance with the University's management
requirements.
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